2007 Convention         

Athlete Program Committee Report,   9/29/07
Committee members present:  Myrna Hagedorn, Krista Bessinger, Pam Edwards, Linda Loehndorf and
Lori Eaton with Athletes Claire Evans, Christy Henderson and Kirsten Wendth
I.
The U.S. Open: 

Improving international appeal:

The addition of 13-15 Age Group events to the U.S. Open was examined.  The addition was proposed to increase international interest in the Open as well as to provide an additional national opportunity for younger athletes.  Although this initially seemed a promising idea, the committee felt that there would be an  undesirable domino effect.

Adding 13-15s could not be done without dropping other events.  Given the popularity and international attendance at the Jr. Open, that would probably mean dropping the Senior Open events.  If  Senior Open events were dropped, a significant number of teams with high school athletes who were 19 years of age would not be able to enter.   Extending the Junior age to 19 would negatively affect the appeal of this championships to foreign competitors.  Other federations would not desire to have their 15-18 teams compete against our 15-19 teams.  National team staff members did not feel that it was wise to extend the competitive season to 11-12 months for the 13-15s.  The fit with the international summer calendar also was not promising.  Only two of the next four years held any likelihood of having international 13-15AG competition in the U.S. and it might be complicate issues for foreign competitors to have the U.S. Open structure change with the international calendar.

The committee therefore recommended that we reject Rules Items 19-40 and consider the addition of 13-15s and/or promotion of international competition at U.S. Juniors and U.S. Nationals.

Reducing the size of the U.S. Junior Open:

The Junior Open events have grown to very large sizes (U.S.:  43 solos, 49 duets and 40 trios in 2007; 39 Solos, 45 duets and 42 trios in 2006).  It was unanimous from the committee that we do need to reduce the size of these events with 25-30 entries per event being a desirable level. However, all were nervous about reducing too aggressively.  After some number crunching, the two most popular options were: 

Option 1.  Entry limits similar to foreign competitors: only 2 solo, 2 duets and 2 trios from each club


Option 2.  US and Foreign entries follow the same rules: only 2 solo, 2 duets from each club; no trios.

Option 1 would have removed on average of 8 routines from 2006 and 2007 events, thereby achieving entry numbers in the mid-30s.   
Option 2 (Option 1 plus removal of trios) would reduce solos but could increase the number of duets (to 49 and 45 in 2007 and 2006 resp.) if the trios which were not already "represented" in duet entries were converted to duets (assuming qualifying scores).  Removing trios would also eliminate a uniquely U.S. event.   One of our athletes reported that South Africa was now incorporating the trio event and that there might be more foreign interest in the future.

A greater reduction could be obtained if we were additionally to specify that an athlete would have to choose between duet or trio but could not enter both. This might also reduce the frequent duplication of music and choreography between duets and trios that was noted by a number of judges.  However, even though entry numbers might be reduced to the upper 20s but this was considered too aggressive for now.   

The committee recommended acceptance of New Item 41: 2 entries per club per event in solo, duet and trio for the U.S. Junior Open.

Other considerations for the U.S. Open:

The committee did not feel that placement was a good method for entry to the Jr. Open.  Raising the qualifying scores would probably not reduce entries; scores at the qualifying meets would simply rise to the occasion.  If the qualifying scores were raised to U.S. Junior scores, then we could end up with fewer than 20 entries in each event.  It is important that the U.S. Junior Championship clearly be the premier Junior championship.
Although figure participants would be reduced significantly if figures were limited to finalists (from 231 to down to 137 in 2007; 123 without trios),  the committee felt that it was important to continue to stress figure improvement and to require that all do figures at the Junior Open.

The timing of the Open in mid-July still seems best however it is worth keeping some flexibility to work around the international calendar.

With regard to sites, the committee recommended that any organization should be able to bid.  Although appealing venues were desirable, the ability of a host to provide “international” level services should be an important consideration.  The committee supported morning prelims, afternoon open pool and evening finals.
II.  U.S. Nationals: 

The small size of U.S. Nationals was discussed.  It was considered important to increase the number of entries to help make this a financially viable championship but the qualifications for entry should not be reduced.  Reducing ineligibility to U.S. Age Group Nationals could potentially increase attendance at U.S. Nationals.  Rules Item 1 reduced ineligibility to the U.S. Age Group Championship from U.S. Nationals, U.S. Juniors and the U.S. Open.  
The APC recommend amendment of Rules Item 1 such that ineligibility to U.S. Age Group Nationals was only reduced from U.S. Nationals. Lifetime ineligibility to U.S. Age Group Nationals was reduced to top 8 instead of all participants for solo and duet events.  The committee also recommended that ineligibility of teams which placed 7-8 at U.S. Nationals be removed.

III.  The Age Group Program: 

Several proposals evolved from discussions at recent championships.  These included a return to Figures and Free Routines for all Age Group competition (Items 8 and 9), adjustment of the 12-under AG technical elements to more basic routine elements (Item 10), and a return to 10-11, 12-13, 14-15 etc age groups (Items 11-15).
The committee recommended rejection of items 8-9 in favor of the more basic elements in Item 10.  It was felt that having very basic technical elements which could be readily modified for additional difficulty would be a good compromise between the complete freedom of a free routine and the need for discipline in learning routine skills.  
The committee unanimously rejected a return to past age group divisions (Items 11-15).

IV.  Future Discussions:
1.  Clarify the purpose of each of our national championships and consider a track program such that the majority of athletes are focused on only one national championship in a given season.
2.  Consider the merits of having a new 13-15 national/international opportunity in addition to U.S. Age Group Nationals.
3.  Consider having completely independent Tech and Free, Solo and Duet events at U.S. Nationals with separate medals and points toward the high point trophy for each.   Further consider the merit of allowing entry into Free routine events without requiring Tech routines as well as the addition of the Free Combo event.
4.  Study the association, region and zone divisions:  Do the AAU divisions get the right athletes to the right level in the age group program?  Do we need to make revisions of boundaries on a national level?

5.  Consider Class A and Class AA competition within the Age Group program structure:  The concept addresses increasing the opportunities for memberships, increasing opportunities for swimmer success in the sport, and creating equity by grouping teams with similar resources of coaching staff, pools and swimmers. 
6.  Discuss the merits of an additional layer of competition (a highly promoted zone age group championship?) as a means of reducing the number of entries reaching AG Nationals; consider how to make local, regional and zone championships more rewarding for athletes and clubs.
7. Compare USSS routine competition penalties with FINA penalties; clarify internal inconsistencies.
Respectfully submitted with many thanks to the fabulous members of the APC committee and the many advisors who contributed to our efforts,

Myrna Hagedorn
Athlete Program Committee Chair    
